During the year the Board and the management of the Home continued to work on a number of strategic options to position The British Home to meet the future challenges of supporting people with physical disability and long term life limiting medical conditions and announced at the beginning of March 2014 an ambitious vision for the future of The British Home and the redevelopment of the Crown Lane site. Also, to protect the longer term financial viability of The British Home, during the year, the Board oversaw a number of initiatives to reduce operating costs.
Management of The British Home
The British Home has a management agreement for the day to day running of The British Home with the MHA Care group (MHA), part of the Methodist Housing Association. The current agreement is for a two year period which ends on 31 March 2015. The British Home remains an independent charity and the Board remain responsible for all aspects of The British Home. The Board would like to thank MHA for the leadership, enthusiasm and energy they have brought to the running of The British Home. The Board would also like to thank the staff of The British Home for their dedication to our residents and for embracing the very necessary changes that have been made as to how The British Home is organised and run.
There have been two CQC unannounced inspections during the period of this report. The outcome of the inspection conducted in September 2013, showed that the Home met all 5 standards inspected. A further unannounced inspection took place on 15 April 2014. Following this inspection CQC made a number of recommendations to improve the service. As a result the British Home has implemented an action plan to improve response times to meet the residents' needs and to ensure prompt reporting to the CQC.
Trustee recruitment, induction and training
The Board from time to time reviews the mix of skills and experience of its members and seeks new trustees where particular skill gaps are identified. The Board has recently launched an initiative to recruit additional trustees to bring a range of skills to the board.
Trustees are kept up to date with the issues The British Home faces and participate in the monthly Board visitor programme where they have the opportunity to hear and see, first hand, how well The British Home achieves its aims. Trustees also participate in a range of initiatives within The British Home. With MHA well settled into their role in running the Home on a day to day basis the Board believe that it is no longer necessary for there to be separate roles of Chief Executive of The British Home and Secretary to the Board. These roles have now been merged to form the new position of 'Director' of The British Home. Having looked closely at the responsibilities of the new post it has also been decided to make this a part time role. This approach will offer a significant cost saving to the charity.
Report of the Board of Trustees
Mr. Larry Gunning has been appointed as the Director of The British Home.
Larry originally joined The British Home in 2006 and has worked closely with the trustees in his role as Secretary to the Board. Larry understands well the work and business of The British Home and strongly empathises with the purpose of the charity. Larry is known to many residents, to staff and to our volunteers.
The Director has overall responsibility to the Board for the operation and development of The British Home through MHA.
Risk Management
The Board regularly reviews the potential major risks to the operation of The British Home to ensure adequate control measures are in place and to identify any additional risks that The British Home may be exposed to. The Board maintains a comprehensive suite of insurance policies.
Aims, objectives and strategy
The aim of the Home is to provide residential nursing care, social and emotional support to adults who are chronically sick and severely physically disabled with life limiting, long term medical conditions.
We consult and involve residents with regard to their care and the running of the home. Each resident has a named member of staff as their 'key worker'. Through formal reviews, surveys and residents meetings, residents' views and concerns are sought and acted on.
The Board has previously concluded that the current operational model where the fees charged do not cover the cost of providing care in an expensive to maintain and unmodernised building, is not sustainable and has announced its intention to build a new care home as part of an ambitious vision to redevelop the existing site at Crown Lane.
Aims, objectives and strategy (continued)
The Board believes that The British Home continues to meet the Charity Commission's public benefit test in that the majority of residents in The British Home have for many years benefited from the availability of external statutory funding, from charitable subsidy of the running cost of The British Home and from a range of additional services provided out of The British Home's charitable funds.
Volunteering
Our volunteers and The Friends of The British Home continue to provide much appreciated support to our residents through involvement in a wide range of activities from running the inhouse shop, assisting at meals, visiting and accompanying residents to appointments and on outings. Additionally, a number of church groups provide pastoral support. We educate volunteers to understand the needs of people with long term medical conditions and how these needs change over time.
Fundraising
The shortfall in our income is made up from donations, legacies and the return on our investments. We are grateful to the many individuals and organisations who are long term supporters of The British Home.
Achievements, performance and outcomes
The British Home is registered to look after a maximum of 127 residents. Given the need to modernise some of the facilities and in response to falling occupancy, The British Home operates today with an effective capacity of some 80 rooms, 60 of which are en-suite. Average occupancy over the year on this basis was approximately 93%.
The British Home provides a range of social and individual activities through a dedicated team and with the help of many volunteers. We continue our programme of maintenance and improvement to our building but given its age there is the ever present concern of having to spend increasingly large sums to ensure the building remains fit for purpose. 
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b) Fees
Income from fees charged of £3,306,185 (2013 -£3,301,475) remains similar to last year. The very low level of fee increases achieved during the year has not helped towards any improvements.
c) Resources expended
Resources expended include some £375k reorganisation costs incurred as part of the restructuring of staff terms and conditions and the closure of the defined benefit pension scheme to both new members and future accrual. Overall however, resources expended decreased by some £927k to £4,143,373 for the year (2013 -£5,070,321) as The British Home sought to improve its financial viability. Within this total, spend on the governance cost of the charity amounted to £117,312 (2013 -£121,225) ; of which the single largest cost was the annual audit fee at £20k.
d) Fundraising and publicity
The costs, with allocated support costs, totalled £73,008 (2013 -£90,455) . Donations decreased on last year to £80,068 (2013 -£89,703) . Income from legacies decreased to £228,884 (2013 -£408,674) . Historically, legacy income has fluctuated and is unpredictable from year to year. The focus of activity in 2013 was to sustain a low key programme with the aim of making cost savings where possible. Having secured greater financial viability the Board believes it appropriate to re launch national advertising as part of its strategy to increase the awareness of the work of The British Home and to engender support for its future plans. The Board remains committed to providing affordable pension benefits to its staff and encouraging its staff to take advantage of these. The replacement to the now closed final salary scheme is a defined contribution Group Personal Pension Plan (GPPP) provided through Scottish Life. Under this arrangement The British Home contributes 10% of pensionable salary while employees contribute 5%. From 1st June 2015, employees who have not elected to join the GPPP will if eligible be subject to auto-enrolment at contribution rates set as part of the Government's pension membership initiative.
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Following the closure of the Scheme, the Actuary estimates that the funding shortfall identified in the 2013 triennial valuation of £543,000 would reduce by some £300,000. This and the additional £1m contribution ensure that the closed Scheme is fully funded and no additional contributions are currently estimated to be required from The British Home over the next five years. With the closed Scheme estimated to be fully funded, the £5,600 a month additional contribution as part of the 2010 Recovery Plan ceased at 31 March 2014. The funding of the Scheme will be formally reassessed as part of the next triennial valuation due in 2016.
As a result of the closure of the scheme, the additional contributions made during the year together with a positive investment climate more than compensating liability discount factors, the pension deficit under FRS 17 as of 31 March 2014 showed a nil liability in the balance sheet (2013-£1,165,600 ). More information is set out in Note 18.
The Home's Net Assets
The net assets of The British Home at 31 March 2014 were £15,009,273 (2013 -£14,835,474) . Of these £994,263 (2013 -£1,162,211) comprise buildings, furniture and equipment with purchases and disposals during the year shown in the notes to the accounts.
Financial review (continued)
The Home's Net Assets (continued) The improvement in the value of The British Home's assets is largely due to the elimination of pension liabilities and the improvement in the market value of investment assets.
Reserves policy and financial position
In determining the level of reserves necessary to continue the work of The British Home, the Board balances its long term obligations and risks with the needs of current residents.
Where there is a capital commitment or a need to generate income for a specific purpose, the Board establishes designated funds out of the General Fund.
The balance sheet shows that as at 31 March 2014 March £994,263 (2013 of the Home's funds are represented by tangible fixed assets, mostly in freehold buildings, which are wholly used for charitable purposes, and are represented by a specific designated fund.
For 2014 the Board has decided that the designation of its reserves should remain unchanged from last year and that any future re-designation of its reserves should be based on the needs identified once the cost of the planned future redevelopment of the Crown Lane site, including the provision of a new care home, are better known. Accordingly for 2014 the funds designated as Continuity of Care, the Major and Cyclical Maintenance Fund and the Bursary Fund remain unchanged. As a result, The British Home's general funds amounted to £2.97m (2013 -£ 2.64m).
Investment policy and performance
The British Home's investment portfolio is spread between direct holdings in the COIF Charity Investment and Fixed Income Funds and the Sarasin Consolidated Alpha Fund for Endowments. The performance of these funds is periodically reviewed by the Board. The Board's objectives are to maximise total return at an acceptable level of risk so as to supplement The British Home's income.
The market value of the portfolio at 31 March 2014 was £13,545,123 (2013 -£14,856,936) . The value of the Home's investments can rise and fall. There is no guarantee that the Home's investments will realise the value as shown in the balance sheet. During the year to 31 March 2014, The British Home withdrew £1.8m from its investment portfolio to fund the additional £1m contribution to the pension scheme and to meet operational cash flow needs.
Investment income, produced from our investments, amounted to £511,754 (2013 -£565,330) . As at 31 March 2014 there were net unrealised investment gains of £412,195 (2013 -£1,533,089) reflecting the change in market value of investments since 31 March 2013.
Auditor
Buzzacott LLP, The British Home's auditor have indicated their willingness to remain in office for a further year.
Plans for future periods
The Board is hopeful that in its 2015 report it will be able to give substantially more detail with regard to its future plans to meet the very different 21st century social care environment that now exists compared to when the charity was established 150 years ago. Having announced its ambition to redevelop the Crown Lane site, including the building of a new care home, the Board will consult widely as to how best to turn this vision into a reality. An imperative for the Board will be to ensure that all our residents will be accommodated in the new home, to keep disruption to a minimum and to maintain the highest standards during the re-development.
The Board continues to be highly appreciative of the support for the Home shown by commissioners of social care. The British Home as an independent charity well understands the cost pressures associated with the provision of social care and hope that the Board and commissioners can work together to ensure the ongoing provision of first class, affordable care at Crown Lane.
Honorary President
The Board would like to thank the Home's Honorary President Professor, the Lord McColl of Dulwich CBE for lending his support to the Home.
Royal Patronage
The Board wishes to express its gratitude to our Royal Patron, Princess Alexandra for her continuing support for the Home.
Approved by the Board of Trustees and signed on its behalf by:
Kay Sonneborn -Chairman This report is made solely to the trustees, as a body, in accordance with Section 144 of the Charities Act 2011 and with regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the trustees as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the trustees' responsibilities statement set out in the report of the Board of Trustees, the trustees are responsible for the preparation of financial statements which give a true and fair view.
We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with regulations made under section 154 of that Act. Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the charity's circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition we read all the financial and non-financial information in the report of the Board of Trustees to identify material inconsistencies with the audited financial statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report. 
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if, in our opinion: 
Incoming resources
Incoming resources are recognised in the year in which the Home is entitled to receipt thereof and the amount can be measured with reasonable certainty.
Legacies are included in the statement of financial activities when the Home is advised by the personal representative of an estate that payment will be made or property transferred and the amount involved can be quantified.
Resources expended and the basis of apportioning costs
Expenditure is included in the statement of financial activities when incurred and includes attributable VAT which cannot be recovered.
The majority of costs are directly attributable to specific activities. Support costs are allocated to the costs of generating funds, charitable activities and governance according to underlying activity levels. These were established using a number of suitable indicators including staff time and floor space.
Resources expended comprise the following:
a. The costs of generating funds include the salaries, direct costs and support costs associated with generating donated income and the fees paid to investment managers in connection with the management of the Home's listed investments.
b. The costs of charitable activities comprise expenditure on the Home's charitable purposes as described in the Board of Trustees' report.
c. Governance costs are directly attributable to organisational procedures and the necessary legal procedures for compliance with statutory requirements.
Tangible fixed assets
The original land and buildings were acquired in 1894. Between 1898 and 1994 their cost and subsequent additions were not recorded in the Balance Sheet. For many years the accounting policy with regard to freehold land and buildings recognised that it was not possible to ascertain the cost of land and buildings and until 1 January 1994 the cost of additions were written off as incurred. In 1994 the accounting policy was changed and subsequent expenditure on additions and improvements to buildings have been capitalised. The book value, after depreciation, of land and buildings acquired prior to 1994 is not regarded as material. The New Wing, which opened in 1996, is classified as freehold buildings. The buildings were insured on a replacement basis for £31.9m at 31 March 2014 (at 31 March 2013 -£31.9m). 
Principal accounting policies
Investments
Investments are included on the balance sheet at their market value at the end of the financial year. Realised and unrealised gains and losses are credited, or debited, to the statement of financial activities in the year in which they arise.
Fund accounting
Endowment Funds comprise monies donated which are not to be expended. Only the income can be used for the charitable objectives of the Home.
Restricted Funds comprise monies raised for, or their use restricted to, a specific purpose, or contributions subject to donor imposed conditions. Designated Funds comprise monies set aside out of unrestricted general funds and designated for specific purposes, although the Board of Trustees may ultimately use such funds for other purposes.
The General Fund comprises those monies which are freely available for application towards meeting the charitable objectives of the Home at the discretion of the Board of Trustees.
Pension costs
The Home operated a defined benefit pension scheme up until 31 March 2014. Pension scheme assets are measured at fair value at each balance sheet date. Liabilities are measured on an actuarial basis using the projected unit method. The net of these two figures is recognised as an asset or liability on the balance sheet.
Any change in the asset or liability between balance sheet dates is reflected in the statement of financial activities.
From 1 April 2014, The British Home is operating a defined contribution scheme. The number of employees who earned £60,000 or more including taxable benefits but excluding employer pension contributions during the year was as follows:
Notes to the financial statements
£
2013 £ £60,000 -£70,000
1 -£80,000 -£90,000
The employee who earned above £60,000 is accruing benefits under the Home's defined benefit scheme. No trustee received any remuneration in respect of their services during the year (2013 -£nil). One trustee was reimbursed for travel expenses of £67 incurred in the performance of their duties during the year (2013 -three trustees £133).
The Home has purchased insurance to protect it from any loss arising from any neglect or defaults of any member of the Board of Trustees or employee and to indemnify any Board Member or employee against the consequence of any neglect or default on their part. The total cover provided by such insurance is £2,000,000 (2013 -£2,000,000) and the insurance premium paid by the Home during the year totalled £1,330 (2013 -£1,334) .
Taxation
British Home and Hospital for Incurables is a registered charity and therefore is not liable to income tax or corporation tax on income derived from its charitable activities, as it falls within the various exemptions available to registered charities. At 31 March 2014 the assets of the endowment fund were made up of cash balances only.
Restricted funds
The income funds of the Home include restricted funds comprising the following donations held on trust which are to be applied for a specific purpose:
At 
Sensory Garden Fund
These monies have been donated to fund the building of a sensory garden at the home.
Hospital Equipment Purchase Fund
These monies were donated to purchase hospital equipment for the Home.
Red Rose Charitable Trust Fund
These monies were donated to be expended on someone from the Merseyside area.
Designated funds
The income funds of the Home include the following designated funds which have been set aside out of unrestricted funds by the Board of Trustees for specific purposes:
At The net value of the assets at the end of the year is designated because they are not available for general use.
♦ Continuity of care fund
The Board of Trustees is conscious of its long term obligation to the residents in its care, their sponsors and their carers and to balance the needs of current residents with those of the future. The Board believes that the equivalent of 12 months' anticipated costs is required to meet its obligations to provide the essential services for all parties in the event of a serious incident.
♦ Major and cyclical maintenance fund
Monies are designated under this heading to provide funds to meet the cost of major and cyclical maintenance when the need arises.
♦ Bursary fund
This amount is designated by the Board to meet the planned continuation of its support for the beneficiaries of the charity, both now and in the future, in accordance with the governing document. The assets of the scheme are held in a separate trustee administered fund, independent from those of the Home, being invested with the Baillie Gifford IG Long Bond and Managed pension funds. The scheme is administered by Capita Hartshead, part of Capita Group plc.
For funding purposes the required contributions are agreed with the Trustee of the scheme based on triennial actuarial valuations, prepared by an independent qualified actuary using the projected unit method. The most recent triennial valuation was as at 31 March 2013 and showed that the market value of the scheme's assets was £8,427,000, the past service liabilities were £8,970,000 giving a funding level of 94%. This deficit was discharged by an additional one-off contribution of £1,000,000 in September 2013. Additionally, contributions of £5,600 per month in line with the 2010 Triennial Recovery Plan were made up until 31 March 2014. Employer contributions for the year to 31 March 2014 were in total £1,225,000 including the one off contribution of £1,000,000, monthly payments of £5,600, totalling £67,200 (2013 -£67,200) and employer contributions of 19% (2013 -19%) , of pensionable pay amounting to £157,800 (2013 -£189,800). The cost of running the scheme was met by the Employer. Employees' contribution rate to the scheme was 5% (2013 -5%) of pensionable pay. The assumptions that have the most significant effect on the results of the 2013 triennial valuation are: % p.a. The expected long term rate of return on the total assets of the scheme is 5.45% from 31 March 2014 (2013 -5.53%).
The major assumptions used by the actuary were:
The current mortality assumptions are based on the mortality in retirement 
